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Financial Highlights 

• Exceeded budgeted 
revenues by $336,409 

 

• Appropriated expenditures 
below budget by 8.2% 

 

• Cash balance $3.8 
million 

 
• LPVROP contributed $1.2 

million to the reserve 
fund. 

 

Source: lcovarrubias/audit/10-11/110-11 unaudited actuals 
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Program Highlights 

• 10,698 Enrollments  

• 13 Industry Sectors 

• 155 CTE-ROP Sections 

 

 

 

Source: data/10-11enrllmts 

Source: annualreport/10-11/10-11indsector 

Source: annualreport/10-11/10-11indsector 



District Funding & Expense Allocation 
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Apportionment funding from 
Districts 

Source: Audit/10-11/10-11reconciliation 

BUSD 
14% 

HLPUSD 
51% 

RUSD 
35% 

Allocation of Direct Instructional 
Expenses 

Source: Audit/10-11/10-11actuals 



Source: Audit/10-11/10-11recnoicliation 

Funding vs. Deferrals 

Received,  
2,947,460.00 ,  

51% 

Deferred,  
2,785,574.00 ,  

49% 



Transfers from Districts 
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Source: lcovarrubias/finances/10-11district data 

Overview of Expenditures 
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Net Result  

Description Approved 

Budget 

Unaudited 

Actual 

Increase/ 

(Decrease) 

Revenues $5,767,733 $6,104,142 $336,409 

Expenditures   5,278,930 4,843,879 (435,051) 

Excess 

(Deficiency)  

$488,803 $1,260,142 $771,459 

Fund 

Balance 

Description Approved  

Budget 

 

Unaudited 

Actual 

Increase/ 

(Decrease) 

Fund Balance $3,648,293 $4,420,382 $771,460 

5000 

 2,318,941  

 2,096,441  

Revolving cash 

Assigned - Econ. Uncert 

Assigned-Capital 

Source: lcovarrubias/audit/10-11/10-11 summary 



Other comments 

 By staying within budget and meeting the 

primary fiscal objective which was to establish 

strong cash flows to withstand deferrals, 

LPVROP has the fiscal strength to fund CTE 

classes to meet the district’s needs. 

 

 

Meetings/board/10-1110-11 audited actuals pres 


