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A. The superintendent of the ROP shall submit, annually, performance objectives and 

expected outcomes to the Joint Board of Trustees who shall review, revise and approve 
said objectives. 

 
 The superintendent shall prepare a written evaluation based upon the approved 

performance objectives and expected outcomes, and review such evaluations with the 
board, in closed session, annually. 

 
B. The ROP is committed to providing quality support services to teachers and students 

through a management system that is predicated on quality performance of each 
member of the management team.  Each certificated member of the management team 
shall receive a written evaluation annually based on objectives, procedures and 
expected outcomes established by the immediate supervisor and superintendent. 

 
 Continued employment of a certificated member of the management team is 

conditioned upon a performance level and evaluation which are acceptable to both the 
superintendent and the board. 

 


