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PHILOSOPHY

As part of its responsibility to establish a guiding vision for the ROP, the Joint Board of Trustees shall develop and regularly review a set of fundamental principles which describes the ROP's beliefs, values, or tenets. 

REGIONAL OCCUPATIONAL PROGRAM

The La Puente Valley Regional Occupational Program exists through a Joint Powers Agreement between the Bassett, Hacienda La Puente, and Rowland Unified School Districts.  The geographic boundaries of the La Puente Valley ROP are coterminous with the external boundaries of these three school districts.

AUTHORITY
The Bassett, Hacienda La Puente, and Rowland Unified School Districts have entered into a Joint Powers Agreement to establish, operate, and maintain the La Puente Valley Regional Occupational Program under authority of California legislative statutes.

PURPOSES
The ROP’s primary purpose in accordance with the Education Code; the Administrative Code; California Code of Regulations Title 5; the California Plan for Vocational Education; and the Joint Powers Agreement, is to train students to enable them to be employed in entry-level positions in business and industry.  The ROP achieves its primary purpose through the development and maintenance of career preparation classes to meet the job market needs and the individual interests of high school students enrolled in the participating districts.  Such classes are designed to supplement those currently offered by the respective high schools or community colleges where it is not feasible for a single district to develop them due to a lack of necessary facilities, equipment, trained personnel, number of interested students, or similar limitation.
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A second purpose of the ROP is to provide opportunities for other students and faculty of the participating high schools to utilize ROP equipment and facilities for instructional purposes on a time-available basis.  The use of ROP equipment and facilities is in concert with the belief of the Joint Board of Trustees that such equipment and facilities enrich regular high school programs and are to be used to contribute to the individual high schools’ instructional programs whenever possible.  
FUNDING
The ROP is a self-funded program that generates its operating income through average daily attendance (ADA) earned by participating students.  Lottery funds generated by students within each district attending ROP classes will go to the respective districts to offset costs associated with housing ROP classes on district sites such as utilities, custodial services, insurance, and equipment.  Lottery funds generated from out-of-district students will be retained by the ROP.

The Board believes that the ROP should make every effort to operate through income generated on earned ADA so long as it is possible to provide career preparation training to students and furnish a trained labor pool for business and industry.

ROP COMMITMENT


A.
General

The ROP is committed to providing programs that have been established to meet job market needs within the greater community it serves.  Classes are established through the identification of student interests and needs and matches those with classes provided for entry-level skill training.  ROP conducts an ongoing comprehensive needs assessment program, provides counseling support to each of the comprehensive high schools in the form of guidance specialists and provides placement services to assist students in obtaining meaningful employment when their skills match the needs of the job market.


B.
Participation

The ROP is committed to providing services and programs seen as desirable by the participating districts and the advisory committees.


C.
Students

The ROP is committed to the philosophy that participating students’ initial responsibility is to meet graduation requirements established at their respective comprehensive high schools.  ROP personnel will assist students in meeting these basic requirements so that their ROP participation enriches their total high school experiences.  The ROP endeavors to avoid scheduling ROP classes that will conflict with the students’ regular high school classes.  
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ROP COMMITMENT (continued)

C.
Students (continued)


It is the ROP’s policy and the responsibility of ROP instructors to assign grades.  It is the responsibility of the district and high school in which the student is enrolled to assign credits for ROP courses.


D.
Communication

The ROP is committed to a strong, clear communication system both within the ROP itself and among the participating school districts.


The ROP makes every effort to implement and maintain this communication system through the following activities:


1.
Advisory committees.


2.
Periodic newsletter publications.


3.
Joint Board of Trustees meeting agendas and minutes distribution.


4.
Communication from the Joint Board of Trustees through the district superintendents to each of the individual governing boards; between the ROP superintendent and the districts’ superintendents; and between the ROP management staff and the school site administrators.


E.
Management System

The ROP is committed to providing the most effective program management system possible on a cost-efficient basis.  The ROP has established a system of “management by objectives” for management personnel in order to continuously assess effectiveness and efficiency.  The process includes establishing management goals and objectives, desired activities and expected outcomes.


Management objectives are audited on a periodic basis, and this audit of verified performance is utilized in management personnel evaluations.  


F.
District

1.
School Site Level

Each of the participating districts is responsible for providing general guidance and counseling to students in order to keep them informed of existing ROP training opportunities.  Each district, through its high schools, will permit student recruitment and registration to ROP classes at the same time that students register for other high school classes as well as other mutually agreed upon recruitment activities.  School-site personnel shall assist the ROP with conducting periodic student interest and 
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F.
District (continued) 

1.
School Site Level

needs assessment surveys.  The participating districts are also committed to integrating ROP awards and recognitions with other school award programs.


2.
Central Office

Each district shall provide the staff necessary to work with ROP personnel in establishing new courses and in improving ongoing programs.


This commitment may include, but is not limited to, providing information, advice, or counsel related to handicapped and disadvantaged students, and demographic data including AFDC information and ethnic counts.  Each district shall provide the information necessary for ROP financial and state reports.


3.
Facilities

Each district shall provide classroom facilities, equipment and site space as needed for ROP classes when such use will not conflict with the comprehensive high school’s needs.

Legal Reference:

EDUCATION CODE

51002  Local development of programs based on stated philosophy and goals

51019  Definition of philosophy

