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Description 2008-09
Projected

2009-10
Budget

Increase/
(Decrease)

% Diff.

Total revenues $6,799,362 $6,316,636 ($482,726) -7.1%

Total expenditures $7,059,949 $6,316,636 ($743,313) -10.5%

Excess/(Shortfall) ($260,587) $-0- n/a

Revenues Expenditures



Description 2008-09

Estimated 

2009-10

Budget

Beginning 

Balance

$2,694,226 $2,433,639

Adjustments -0- -0-

Net Change ($260,587) -0-

Net Ending 

Balance 

(6/30)

$2,433,639 $2,433,639
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Fee-based Plan

 Approximately,$635,000 in 
revenues are dependent on fees 
generated from adult programs

 10% of LPVROPõs revenue depends 
on collection of adult fees

 LPVROP will subsidize $285,000 
for supporting adult programs

 Purpose of fee-based plan is 
sustain jobs, and provide  needed 
training to community

Contingency 

for Fee-based Plan

 Classes are cancelled if minimum 
# of paying students are not 
enrolled

 Classes will be monitored for:

1.  Collection of fees

2. Student retention

3. Employment demand

4. Class is self-sustained

 Success of fee-based programs will 
be evaluated in 8-months 



State Fiscal Stabilization Plan 

2009-10 Budget excludes state fiscal stabilization funds.  

LPVROP has identified the use of those funds to achieve reform by 
enhancing our CTE pathways focusing on the following areas:

Improve teacher effectiveness, focusing on students in need

Create a framework of effective CTE pathways that demonstrate 

students connection between postsecondary education, work and 

student career goals

Improve rigorous college & career ready standards and high 

quality assessments that are valid and reliable, especially for 

students with special needs and EL students 

Subsidize adult programs, to save jobs and stimulate the economy 



State Fiscal Stabilization Funds

BUSD,  

$88,779

HLPUSD,  

$614,991 

RUSD, 

$319,281

SFSF from 

Districts

Total estimated funds available through SFSF $1,023,051

LPVROP has a plan for the use of SFSF funds

Districts have not received the SFSF funds for categorical programs

The 2009-10 draft budget does not include the revenue from the SFSF  

funds



Level ð2 Savings

Transportation $130,000

Furlough days (6) $  36,240

Freeze longevity $  37,000

Total savings ð2 $203,240

Level ï3 Savings

Instructional
Contracts

$470,000

Cosmetology $100,000

Teacher pay/per
instructional 
hours

$  95,000

Furlough days (6) $  36,240

Freeze
step/column

$ 36,842

Total savings - 3 $738,082

Combined 
Savings 

$941,322
14.9% of budget

Cost-Savings 



How will we survive?

Manage expenditures
Manage cash flow
Manage health care costs increases
Restructure LPVROP 
Stay within budgeted funds
SFSF use of funds for one-time investments



The economic growth of the state is dependent on the 
knowledge and skills of its workforce. With the continued 
cuts to education, ROC/Pôs  are needed more than ever to 
assure that business and industry in California will remain 
technologically advanced in this global economy.

The 2009-10 budget is based upon the current cuts to 
categorical programs.

2009-10 adopted budget deadline was extended by LACOE 
for adjustments to reflect ñMay reviseò to July 15th. 

Other Comments


